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Crime and Disorder Scrutiny Panel

July 22nd 2015.

Report from West Midlands Police

How West Midlands Police contribute to the Safer Solihull   
Priorities.

Priority - Better Protecting People from Harm

 This is a key focus for Police Neighbourhoods and the Safer Solihull 
Partnership. Enhanced delivery has been targeted towards the 
vulnerable such as the young, the elderly, and those that could become 
victim of exploitation. The Neighbourhood teams have worked 
extensively within Schools and Colleges particularly targeting those that 
form part of the priority areas by delivering the Respect agenda with 
tailored inputs on drug, alcohol abuse, knife crime, the effect of ASB on 
victims, and personal safety. These schools inputs are considered 
essential in the prevention of crime and ASB from future generation and 
in reducing victimisation. Additional inputs and work within youth clubs 
has targeted those that cause ASB locally.

 Collaboration Project.  Elmdon / Lyndon Neighbourhood at Winchcombe 
Road Police Station became a pilot site for joint working between Police 
and Local authority services between March and end of May 2015. The 
partnership services (such as Neighbourhood Services, Trading 
Standards, Environmental Crime, Licensing and Youth workers) co 
located. 

The project was successful with Police and services working together in a 
much more joined up way and realising the benefits of joint briefings , 
data sharing and combined responses to Neighbourhood issues. 

 Joint working during the last 12 months between Elmdon/Lyndon NPT 
and Trading Standards has sought to reduce the number of elderly 
victims who have been exploited by rogue traders and bogus officials- 
this working takes the form of fortnightly joint patrols with trading 
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standards in identified hot areas (Police and Trading Standards Data) 
targeting offenders.  Joint follow up visits to residents in these” hot 
areas” then takes place to target harden potential victims.

 Case Study. Funding has been provided through PSP during the year to 
provide targeting youth outreach to those involved in ASB in Hobbs 
Moat – this was evaluated through PSP as successful and further funding 
is being sought through POCA this year.

 Operation Sentinel- This was a Force Operation concentrating on hidden 
crimes (CSE, Child Abuse – including FGM, FM, HBV, MDS, Prostitution, 
RASSO and DA) but is not considered an operation but ingrained in all 
officers daily business.

 CSE (Child Sexual Exploitation) delivery has been focussed locally on 
identified areas where intelligence suggests that exploitation takes 
place, such as fast food restaurants, ice rinks where young people 
congregate and youth clubs. The neighbourhood have worked closely 
with Youth Services at these identified locations utilising outreach 
workers. 

  Case Study. St Alphege Neighbourhood team has more recently 
received funding for peer to peer interventions from external support 
groups – e.g. Urban Herd. Using health related questioning, designed 
and delivered by young people, we were able to gain valuable 
information on why young people from outside the borough 
congregated on the High Street and adopt appropriate measures to 
mitigate offending. It also allowed us to challenge business practices to 
reduce their demands on police resources, coming from an informed 
position.

Identified suspects believe to be involved in exploitation have been 
targeted within Solihull Town Centre and have been subject to CBO 
applications, banning orders, bail conditions and are targeted through 
inter-departmental and external partnership support. 

 Case Study. A multi-agency operation has been executed by Shirley NPT 
focussing on people trafficking under Op Sentinel   – Phase One -to 
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identify potential people trafficking particularly within the fast food 
outlets of the borough.  Phase 2 -was a series of warrants executed in 
partnership with UKBA. 

The operation was conducted utilising all partner agencies in order to 
tackle modern day slavery and people trafficking under the header of 
Operation Sentinel. This involved local licensing Officers, immigration 
Officials and members of Hope For Justice. Entry was gained in order to 
intelligence gather utilising powers under the licensing act, and in a 
second wave Immigration legislation was used in order to execute 
warrants with partners and deal with any criminal offences or welfare 
issues within. Where victims did not wish to come forward, offenders 
were targeted utilising council powers to issue fines and penalties for 
environmental health issues, and Immigration were able to target those 
who were using illegal workers generating fines of up to £20,000 per 
worker.

 These operations will continue to target exploitation and identify to 
what extent this issue exists in the borough.

 Operation Recognise – this Operation has been running on SH LPU for 
over 18 months. The objective is to quickly identify incidents near to 
school premises such as concerning conduct of individuals or at worst 
abduction, sexually motivated. The operation requires early 
identification, duty officer to lead on robust investigation, evaluation, a 
decision (in partnership) as to circulation via Education leads and finally 
all intelligence to be collated under Op Recognise the Police Intelligence 
dept. The Operation involves close liaison and patrol plans around 
School / College premises across the borough and also utilises Response 
staff in “down time” on early shifts between 8-9a.m and at school 
closing times.

 School panels - Police and School Panels have been in place across 
Birmingham from June 2011. They were recently highlighted as best 
practice and as a result both Coventry and Solihull Policing Units decided 
to implement them across their policing areas.
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Police and School Panels have been held in the North of the borough 
since September 2014, key attendees include the local Police Inspector, 
Chief Inspector for local policing and all secondary head teachers. The 
panel allows police and schools to share information on key individuals 
who come to notice or cause concern for either party. It also allows both 
the police and schools to understand each other’s priorities and work 
together to resolve issues that occur both within school and the 
community. In the North of the borough the panel has spent some time 
focusing on vulnerable individuals who are at risk of CSE, ensuring that 
information sharing protocols are working and intelligence flow is 
appropriate. Training has also been supplied to ensure school designated 
safeguarding leads are trained and able to make referrals appropriately.

In the South of the borough the schools have now met with police twice 
and regular panels mirroring those in the North will occur from 
September 2015.

Priority- Bringing Offenders to Justice and Tackling 
Reoffending

 The neighbourhood teams manage all Medium Risk IOM offenders and 
contribute to the LPU management of Top Targets – however the focus 
for team particularly within the key locations is on targeting the 
offenders which harm us most by proactively targeting their use of 
motor vehicles. The Neighbourhood Teams have seized vehicles used in 
crime, challenged the hire agreements for vehicles used by offenders 
and actively check and target documentation offences.

 It is recognised that the south constituency suffers cross border 
offending particularly from Birmingham East; the Neighbourhood teams 
produce regular power point presentations which are uploaded on to 
CORVUS. The power points contain hot spot locations, recommended 
tactics, target offenders and are designed to disrupt the flow of cross 
border offending on to SH LPU. The power points provide tasking for all 
Solihull Police teams on TTCG/DMM identified priority areas and 
offenders.
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 NPT’s receive domestic violence Police Watch notifications which are 
tasked from PPU fortnightly. These are for offenders that need 
additional management through the NPT or victims which need 
additional NPT support – these actions are monitored through the 
weekly constituency meeting.

Priority- Making Neighbourhoods Safer Places.

 Identifying specific areas of demand and working to reduce the demand 
placed on Police and other local services through structured SARA plans 
is a priority- the NPT priority is to get “downstream” of issues and cut off 
the cause of the demand. Operation SAVVY has been implemented 
together with a greater focus on demand management; this is a priority 
for the constituencies this year.  

 The support from other uniformed Solihull Police teams has been 
requested to supplement the patrol in the priority areas when 
commitments allow. E.g. within Solihull Town Centre.  Neighbourhoods  
have identified key areas where a uniformed presence will assist the 
current patrol plan, a request for a Response unit to standby between 
responding to incidents will serve to reassure and reduce crime and ASB 
at a key demand location. Specific request for visibility and positive 
interventions at identified areas within Hobbs Moat from other Solihull 
Police Teams have also been agreed- these will look to reduce ASB and 
reassure the local community.

 Inconsiderate parking and Speeding – Governance is through the Solihull 
Road Safety Group. The Safer Solihull Partnership are involved in several 
strategies to make Solihull roads safer and it is a community and NPT 
priority. The Neighbourhood support several community Speedwatch 
initiatives across the constituency and have provided funding for 
equipment and organised start up schemes through referral to PSP.

Priority- Supporting Stronger Communities

 Business Crime is a volume offence within Solihull Town Centre and 
reducing this is critical to reducing demand. Shop Theft is often 
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committed to fund addiction and offenders are regularly also involved in 
SAC offences.

 In all Solihull town centres (Solihull, Shirley, Chelmsley Wood) we have 
adopted a structured patrol plan which through crime pattern analysis 
has identified key crime locations and key demand times. The plan 
requires that officers provide a high visibility deterrent adopting the 
principles of Operation SAVVY at specific times. The officers whilst on 
this type of directive patrol seek to engage premises staff and security to 
assist them in better protecting their premises from crime. 

 Solihull Town Centre has a developed partnership with an established 
B.I.D, good CCTV coverage and a retail radio system which all work 
effectively together with the Police Team to reduce and detect crime. 
Governance of Solihull Town Centre is through an established Business 
Crime Reduction group, which is a monthly meeting of all key partners.

 Chelmsley Wood Town Centre and Shirley Town are working towards 
developing the same partnership and infrastructure (as St Alphege) to 
further reduce Crime and Anti-Social Behaviour.  Work is on-going to 
establish a Retail Radio system that will unite local businesses that 
subscribe, Police, CCTV operatives and partners. The development of the 
retail radio link is considered essential in creating a stronger crime 
reduction forum within Shirley. Police and partners are exploring 
opportunities to replicate a B.I.D similar to Solihull Town Centre during 
2015/2016.
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Paper for Crime & Disorder Scrutiny Panel to be held on 22nd July 2015 

NHS Solihull Clinical Commissioning Group

1. Purpose

1.1. To appraise the Crime & Disorder Scrutiny Panel of how NHS Solihull Clinical 
Commissioning Group (SCCG) is contributing to the Partnership Priorities. 

2. Our contribution

2.1. The Solihull Partnership, Safer Solihull Local Police and Crime Board’s four 
strategic priorities for 2015/16 financial year are: 

2.1.1. Priority 1: Better protecting people from harm;
2.1.2. Priority 2: Bringing offenders to justice and tackling re-offending;
2.1.3. Priority 3: Supporting stronger communities; and
2.1.4. Priority 4: Making our neighbourhoods safer places. 

2.2. SCCG regards its statutory responsibilities to safeguard children, young 
people and adults at risk of harm as a major priority for the organisation and 
for our work with local partners. 

2.3. Legislation and national guidance sets out our public protection and 
safeguarding responsibilities, requiring the Governing Body to oversee a clear 
policy and regular reporting to ensure that the CCG meets its duties in line 
with its statutory duties. During 2014, and in support of our safeguarding 
assurance framework for both safeguarding children and adults, the CCG 
strengthened its assurance capacity and challenge through greater focus on 
the experiences and impact of local health services in delivering improved 
outcomes for vulnerable people by bringing together key professionals, 
commissioners and contractors via the Designated Professionals & 
Commissioners Forum (see appendix 1 SCCG safeguarding governance 
architecture). 

2.4. As a commissioning organisation, we have a statutory duty to ensure that all 
health providers, from whom we commissions services (both public and 
independent sector), promote the welfare of children and protect vulnerable 
adults from abuse or the risk of abuse. This includes specific responsibilities 
for Children Looked After by the Local Authority, supporting the quality 
improvements by a number of different routes including but not limited to 
implementing lessons to be learnt from serious case reviews and domestic 
homicide reviews, monitoring and assurance meetings, announced and 
unannounced assurance visits. 
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3. How we contribute to the 4 priorities

3.1. We work closely with Solihull Safeguarding Adults & Childrens Boards, Safer 
Solihull, Birmingham Community Safety Partnership, Solihull Health & 
Wellbeing Board, Solihull Special Needs & Disabilities Board, Solihull Youth 
Offending Board, West Midlands Police, Solihull Multi-agency Public 
Protection Arrangements, Solihull Domestic Violence Priority Group and 
Solihull Prevent Forum (see appendix 2 SCCG overview of partnership 
meetings). 

3.2. In regards to priorities 1, 2 and 4, Members will see from the overview of 
Solihull CCG partnership meetings that of the 39 meetings listed, 25 relate 
specifically to how we as a CCG contribute to the Safer Solihull Strategic 
Priorities. The remainder relates to professional NHS Partnerships and our 
own internal assurance processes. 

3.3. In addition, and included within the overview is the monthly meetings relating 
to the development of the Solihull Adults and Children Multi-agency 
Safeguarding Hub (MASH). These are being led by SMBC however; SCCG, 
Public Health, SMBC and the Joint Commissioners for Mental Health and 
Learning Disabilities are meeting bi-monthly to explore longer term funding of 
the health contributions to the Solihull MASH. 

3.4. Priority 3, supporting stronger communities is mainly delivered in partnership 
through supporting early help and preventive work. From a commissioning 
perspective we participate with local initiatives but encourage services we 
commission or those who are commissioned on our behalf, by using 
contractual mechanisms.  

3.5. Key specifications continue to be included in the NHS Commissioning Board 
2015/16 NHS Standard Contract – Service particulars and any care 
placements it commissions are safe, with mitigating action against potential 
concerns when they arise. All of our contracts, including third sector contracts 
have our safeguarding policies, which are linked to the multi-agency agreed 
standards and procedures. For 2015/16 we have issued via our SCCG 
contracts and performance team a comprehensive learning and development 
dashboard to all providers we contract with. The purpose is to obtain a current 
stock check mapped against the existing policies, standards, new legislation 
and competency frameworks. 

3.6. During 2014/15 we have had two Commissioning for Quality & Innovations 
(CQUINs) in place in relation to experiences of staff and service users via 
capturing safeguarding stories (safeguarding adults and children) and 
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improving the common assessment framework compliance for health 
professionals. 

3.7. In summary, we will continue to support and strengthen system wide 
safeguarding quality assurance, including monitoring visits; assisting with 
evidencing best practice to ensure we are making a difference to improving 
the safety and welfare of our most vulnerable residents.  

Author: Rosie Luce, Head of Safeguarding/ Designated Nurse for Safeguarding 
Children & Adults/ Designated Safeguarding Adults Manager (DASM)/ Mental 
Capacity Act & Prevent Lead, Solihull Clinical Commissioning Group. 

Date: 13th July 2015
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Appendix 1- SCCG Governance Architecture & relationship to Key Strategic Partnerships
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Appendix 2 - Overview of Solihull CCG Partnership Meetings linked to the overarching statutory provision 
(NB: List not exhaustive)

STATUTORY Basis MEETING
 CCG Meetings

Governing Body 
Senior Management Team Meeting
Quality , Safeguarding & Experience Committee
Designated Professionals & Commissioners Forum, including SMBC joint commissioners
Practice Safeguarding Leads Network Meeting 
Multi-Agency Safeguarding Adults/ Mental Capacity Act Leads Network Meeting
Clinical Contract Quality Review Meetings - acute and Community have separate meetings
HEFT Safeguarding Children's Committee
HEFT Safeguarding Adults Steering  Committee

Process for Assurance and Accountability

BSMHFT Safeguarding Strategic Committee
YES for children, best practice for adults at risk but is strengthened under Care Act 
2014 Clinical Supervision Meetings - 6 supervisee's
 NHS ENGLAND & CCG Meetings
No  NHS England Regional Safeguarding  Forum
No Birmingham Joint CCGs Safeguarding Meeting
Children Act (CA) 1989 (as amended) & Children Act 2004 Solihull Safeguarding Children Meetings
YES Local Safeguarding Childrens Board (LSCB)
YES LSCB - Business Co-ordination Group - Head of Safeguarding/ Des Nurse Vice Chair
YES LSCB - Practice & Procedures Sub Group (Head of Safeguarding/ Des Nurse Vice Chair 
YES LSCB- Child Death Overview Panel (Designated Doctor for Safeguarding Children)
YES & Sexual Offences Act 2003 Child Sexual Exploitation Steering Group 

LSCB Audit Sub Committee (Named Professional for Primary Care attends)
LSCB/SSAB – Solihull Safeguarding Learning Faculty (not a decision making group)

Mental Capacity Act 2005 and Care Act 2014, and other legislation and guidance's Solihull Safeguarding Adults Meetings
SSAB  Statutory Board under the Care Act 2014 Safeguarding Adults Board (Chief Nurse, Vice Chair) – two members Chief Nurse and Head of 

Safeguarding/ DASM/ MCA lead
 SSAB Operations Sub Committee
SSAB Audit Sub Committee

Children Act 1989 (as amended) & Statutory LAC Guidance Looked After Children (LAC) / Corporate Parenting
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YES Health & Wellbeing Corporate Parenting Board (Members Designated Doctor and Nurse for Looked 
After Doctor & Head of Safeguarding/ Designated Nurse) 

Children & Families Act 2004 & Implications under the Care Act 2014 Children's & Adults Transition/Commissioning
Yes- depending on case/ meeting/ Link with LSCB & LSAB. Learning Disabilities is 
also part of the CCG Accountabilities & Assurance Framework for Safeguarding & 
statutory duty to improve quality of services. 

Special Needs & Disability Board

 Childrens Trusts/Commissioning
Yes- Duty to Co-operate under the Children Act 2004 From April 2014 - Children & Young Peoples Trust Board-                                                                    

merged with Health & Wellbeing Board. 
Domestic Violence, Crime and Victims Act (2004)  & Crime & Disorder Act 1998 Community Safety Partnership (CSP)
Yes- Crime & Disorder Act 1998 under 'responsible authorities' Solihull Safer/ Community Safety Partnership Executive Meeting

Birmingham Domestic Homicide Review Steering Group & DHR Panels
Solihull Domestic Homicide Review Panel

Yes - Home Office - Statutory Guidance and CSP

(CSP) Domestic Abuse Priority Group (DAPG)
Yes - Section 39(1) of the 1998 Crime and Disorder Act (YOSMP) Youth Offending Service Management Board 
 The Counter-Terrorism & Security Act 2015- contains a duty to specified 
authorities to have due regard to the need to prevent people being drawn into 
terrorism (Section 26). This duty came into force on 1st July 2015 and applies to all 
NHS Trusts & Foundation Trusts. 

PREVENT

Regional NHS Prevent Forum
Solihull Prevent Forum

CCG- Partnership/ CSP/ various Acts and principles related to Information Sharing

Channel Meeting 
 Multi Agency Public Protection Arrangements (MAPPA)

Level 3 Meetings
Specific Cases at Level 3

Yes -Duty to Co-operate under the Criminal Justice Act 2003

Level 2 Meetings
Linked to NHS England Professional Meetings
 Children Designated Professionals Networking Meeting
KEY Code NHS England National Safeguarding Adults/ Mental Capacity Act  Network Meeting
 Partnership Meetings 
 NHS Partnership Meetings
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Crime and Disorder Scrutiny Panel

July 22nd 2015.

Report from West Midlands Police

     Public Place Violence (PPV) and the Night Time Economy.

 Public Place Violence – There have been 172 offences year to date which 
is an increase of 40 offences (30.3%), although rate of increase has fallen 
in June (+5 offences) and is now decreasing in July.

 St Alphege ward accounts for approximately 20% of recorded PPV with 
its night time economy being a significant contributor to this. The 
remainder of offending is spread evenly across all wards of the borough.

 Night time economy offences have not increased. 

 Although NTE related Violence with injury is low level in the town centre 
it is considered a high impact crime, not only on individual victims but 
also in terms of reputation for the town and businesses. 

 Night time economy plans are comprehensive and constantly evolving to 
protect people in the town centre during the year. This year has seen 
the introduction of night time briefings led by police involving 
participation of door staff, taxi marshals, police and CCTV. The plan is to 
enhance the delivery of these briefings so all involved are informed and 
embrace their responsibility of making Solihull NTE a Safer Place.

 The plan for the year is to drive up standards of door staff (working 
together with SH and SMBC Licencing), promote early interventions 
(both Police and Door Staff) to prevent violence later in the evening, 
promote door staff use of body cam. Once a high standard is achieved 
partnership / NPT will provide training to empower premises door staff 
to detain members of the public as an early or post crime intervention. 
Police acknowledge that their systems need to be better integrated and 
are looking for the WMP 2020 project and potentially E-cins software as 
a solution
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 Outside the night time economy many of the reported crimes relate to 
people known to each other but not within domestic relationships (not 
DV). 

Case Study – Acting on community led intelligence a search warrant was 
executed at a town centre licenced premises. Controlled drugs were recovered 
from the location and several arrests made. Police subsequently sought a 
review of operating conditions which were amended to allow more control on 
the type of events held by the premises and the responsibilities of the 
management in preventing offending.  An outcome of this is vastly reduced 
public place violence at and around the location of the venue.
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Crime and Disorder Scrutiny Panel

July 22nd 2015.

Report from West Midlands Police

ASB Act 2014 one year on.

 Over the last year there has been a series of multi-agency training days 
to ensure police, SCH and SMBC staff understand new laws and 
protocols. These have helped embed a way of working across the 
borough.

ASB Case Conference

 In January 2015 a refresh of the boroughs ASB Case Conference meeting 
was undertaken lead by SCH, this helped ensure the statutory 
consultation required for all civil interventions was formally undertaken 
and documented, as well as ensuring that partnership working towards 
the most complex ASB cases was appropriate and sufficient to divert and 
engage offenders prior to any civil application. This meeting is formally 
minuted, attended by a range of partners and gives all involved 
appropriate detail on applications under the new act. 

Community Remedy

 Community Remedy commenced in January 2015 and aimed to give 
police greater flexibility over reparation work undertaken for low level 
ASB offences. It gave police three new options to ensure offenders are 
given positive requirements and appropriate reparation work to fit their 
crime. These new options include RJ, victim awareness course (a £55 
course attended and paid for by the offender, managed by victim 
support) and community reparation, which has taken the form of 
environmental work in Tudor Grange and Meriden Parks. So far 
approximately 35 offenders have been referred through these options 
(an approximate figure is given as RJ outcomes are not always recorded 
as such).
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 Case Study. Four females under the age of 16 are caught in Solihull 
Town centre shoplifting low value goods. The goods were paid for and 
females banned from a shop. The attending officer referred all four 
females through the community remedy and they took part in clearing 
up a community garden in the North of the borough. The females spent 
three hours digging, pruning and planting. 

CBO

 The transition from CRASBO to CBO has been smooth and with the 
exception of two applications (one failed as CPS overlooked the file, the 
other due to harassment alarm and distress not being sufficiently 
covered by the officer) all have been successful. There are now seven 
CBOs pending in the courts for a range of offences. The local 
neighbourhood teams play a key part in both applying and managing 
CBOs and all feature as part of the ASB Case Conference agenda for 
consultation with partners.

Dispersal Notices

 In Solihull we have had 8 dispersal authorisations in the north and south 
of the Borough from December 2014 to June 2015. In December there 
were two section 34 authorisations in Solihull Town centre and 
McDonalds on Bosworth Drive where 4 were issued with section 35 
dispersal notices. In January there was one authorisation in Shirley Park 
where there was one stop. In February there were 32 stops and 3 arrests 
from two dispersal authorisations in chelmsley wood town centre and 
Solihull town centre. There were 3 section 34 authorisations made in 
June where 20 people were stopped and dispersed. 

Community Trigger
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 Since the 20th October 2014 Solihull has received 8 trigger requests. 4 
met the trigger threshold and actions were put in place. 3 did not meet 
the trigger threshold and advice was given and the 8th is still being 
progressed through the procedure. 

 Solihull has received more trigger requests than other areas around the 
West Midlands but we would not see this as a negative. The partnership 
is always looking for ways to continuously improve and provide a better 
service to victims of ASB. As part of the role of the new Act officers were 
all trained and briefed on the trigger and wherever cases become 
complex or unable to be resolved the trigger has been suggested to 
victims as a way to have their case reviewed. 

 It is early days since the triggers were launched but of all the cases that 
have been to panel and been reviewed lessons and learning have been 
picked up by the service areas and changes made. WE hope that in time 
this will translate into a better response for dealing with ASB across 
Solihull. 
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